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TGIRT-EIJB Chapais-Chibougamau 
FMU 26-64 and 26-66 
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TGIRT-EIJB CHAPAIS-CHIBOUGAMAU 

ELEVENTH MEETING 

 
ITEMS RESULTS OR DISCUSSION SUMMARY DECISIONS 

1. Call to order, introductions The meeting is called to order at 8:30 AM.  The 

participants introduce themselves. 
 

2. Reading and approval of the 

agenda 
The animator reads the agenda.  A delegate requests the 

addition of an item regarding the North Road.  The topic 

will be discussed at the item regarding the follow-up of the 

issues (item 5).  A delegate had also provided issues 

regarding the outfitters.  They can be discussed but no 

decision can be made considering the late reception of 

these issues.  

On a motion by Mr. Steve Gamache, 

duly seconded by Mr. Fernand 

Potvin, it is unanimously agreed to 

approve the agenda with the 

requested amendments. 

3. Reading, follow-up and 

approval of the minutes of 

the meeting held on 

February 7, 2018 

The participants present at the meeting on February 7, 

2018 take a few minutes to review the minutes.  The 

animator also does a follow-up on the decisions.  At item 

8, the issues raised lots of discussions.  The animator 

does a brief summary of the highlights.  The issues 

already approved can be reviewed as part of the PAFIT 

that have a presentation included on the agenda. 
 

Regarding the technical committee on roads, a delegate 

asks why the ATV trails are not included on the map.  The 

animator responds that nobody had requested it but he 

can add them. 
 

At the issues item, a delegate mentioned that a radius 

regarding the resort development was approved by 

resolution.  An observer asks if that the case and if it 

should be part of the minutes.  The animator mentions that 

the question is to know if a delegate had truly made such 

a declaration and if other participants reacted.  Besides 

the validation of the minutes, the participants discuss the 

issue regarding resorts and the follow-up to provide.  

Terms had been proposed and values were highlighted 

but the proposed framework remains to be reviewed. A 

delegate proposes to implement a technical committee 

and to contact the vacationers to know their values. The 

work of the technical committee will need to review the 

designation of a radius considering some land planning 

aspects. 
 

At the top of page 7, an amendment is requested:  change 

“The MFFP observer questions the foundation of the 

need, in the absence of a diagnosis” to “The MFFP 

observer needs more clarifications regarding this issue”. 
 

At the bottom of page 7, a change is requested: “The 

On a motion by Mr. Fernand Potvin, 

duly seconded by Mrs. Myriam 

Audrey Lessard Légaré, it is 

unanimously agreed to approve the 

minutes with the requested 

amendments. 
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ITEMS RESULTS OR DISCUSSION SUMMARY DECISIONS 

animator reminds that at the technical committee meeting, 

a communication problem was observed between the 

tallymen who know the location of the spawning beds and 

the MFFP who needs this information to consider it” to 

“The animator reminds that, at the technical committee 

meeting, an information disclosure issue was noticed 

between the tallymen who know the location of the 

spawning beds and the MFFP who needs this information 

to consider it.” 
 

At item 8.  11th paragraph, an amendment is requested: 

“However, considering the notion of umbrella species, the 

protection of the moose also allows for the protection of 

other species” to “However, a delegate mentions that, 

considering the notion of umbrella species, the protection 

of the moose also allows the protection of other species.” 
 

Everywhere that the SÉPAQ is mentioned, add 

“(Corporation Nibiischii)” immediately after, including in the 

acronyms. 

4. Correspondence The Osisko Mining corporation sent to the EIJBRG a 

notice of future exploration work.  The notice is 

accompanied by a map.  A delegate asks that the 

mapping documents accompanying such notices allows 

for a better location regarding the territories of the TGIRT. 

The animator will verify with the organisations that send 

such notices in order to better appraise the situation. It is 

also possible to transpose the map over the territory of the 

TGIRT.  The animator will make verifications to this effect.  

Propose a map of the work that 

locates it better regarding the territory 

of the TGIRT. 

5. Issues grid The animator introduces the revised issues grid and 

specifies that the white boxes are elements that have 

been approved by the panel.  Only one issue remains 

awaiting discussions, which is the silviculture 

performance. 
 

The issues approved in their current form can be 

integrated in the PAFIT which will be the subject of a 

presentation at the next item.  The PAFI coordinator at 

the MFFP briefly explains how these issues can be 

integrated.  A delegate asks if the objective at this point is 

to verify if the delegates are comfortable with the current 

chart.  The animator confirms it.  
 

A concern is raised regarding the visual framework on the 

North Road and it was asked if it can be added to the 

current grid.  She explains that logging took place along 

the North Road in a harvest area and that some users 

had already issued complaints that it affects the visual 

aspect.  Some members mention that the current terms 

allow such practices.  Regarding the expressed concern, 

At the request of a delegate at the 

previous item, the ATV trails will be 

added to the map of roads deemed a 

priority. 
 

On a motion by Mr. Denis Chiasson, 

duly seconded by Mr. Steve 

Gamache, it is agreed to implement 

a technical committee on resort 

areas with the mandates to contact 

the vacationers to know their 

concerns, propose special conditions 

and define the radius where these 

conditions will apply.  Contact only 

vacationers located inside the 

proposed radius since the previous 

meeting. The representative of the 

vacationers group, the two BGA 

representatives and the MFFP 

observer will be part of the technical 
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ITEMS RESULTS OR DISCUSSION SUMMARY DECISIONS 

the delegate asks that we consider developing special 

terms in some locations considered strategic for tourism.  

The animator suggests reviewing the issue regarding the 

visual framework that is already present in the issues 

grid.  More specifically, he suggests supplementing the 

associated need by adding “some roads”. Another 

delegate asks to add the ATV trails.  A delegate mentions 

that when the logging does not reach an existing road, it 

becomes necessary to open new roads, which can bring 

additional constraints.  We must then deal with the 

ministère des Transports who wishes to limit access to 

the North Road and with the Cree who wish to limit the 

density of roads.  In the case of the mosaic logging, when 

we harvest a sector, we must leave adjacent sectors 

intact and wait for the regeneration to reach a certain 

height before harvesting them. We can leave a residual 

strip along the road and harvest it once the regeneration 

of the adjacent harvested area reaches a certain height.  

This can represent a compromise, but operationally, this 

brings additional constraints.  Other avenues can be 

considered.  First, the animator mentions that we will 

have to establish a mapping of the affected sectors, 

where delegates wish to apply specific terms. He 

suggests also an assessment of the impact.  The MFFP 

observer mentions that other harvest operations are 

planned as part of the next five-year plan, along the North 

Road, for a total of about thirty hectares. The animator 

proposes to the delegates who support the concern to 

cooperate with him to do a mapping of the affected areas. 

The delegates continue the discussion by mentioning 

some of the avenues and feared constraints.  A delegate 

questions the negative popular perception “Why do we 

need to hide?”.  Shouldn’t we instead show our work, 

explain it with signs on the logging sites? We can also 

apply logging models that meld better with the landscape.  

Other delegates agree with the idea of showcase our 

work instead of hiding them.  Not all delegates agree with 

the means discussed regarding the need expressed 

initially.  A delegate mentions that several tourists come 

to the region to discover wild landscapes.  Another 

delegate states that we are not in a wild forest but in a 

developed forest. The delegates are divided on the need 

initially expressed and the discussions are regarding the 

image that we want to project. Some members add to the 

idea of interpretation signs, raising a need to educate and 

raise awareness with the users about the forest 

management and the positive impacts. The first means 

considered is the installation of signs but other awareness 

tools can be used. It remains to be seen who will 

committee.  Establish a link with the 

TGIRT from Oujé-Bougoumou and 

Waswanipi that the proposed radius 

covers.  
 

In the issues grid, the need 

regarding the quality of landscape 

will be supplemented by the addition 

of “certain roads”.  A new need will 

be added to the issues grid: “Raise 

awareness among the users of the 

forest territory about the benefits of 

the forest management work”. 

Regarding this need, means such as 

the installation of interpretation and 

information signs will be proposed. 
 

A map of the roads, road portions 

and trails deemed strategic for 

tourism will be produced. This map 

will also include ATV trails.  Two 

delegates will send maps to the 

animator who will produce a map.  

He will then forward it to the MFFP 

observer to that he can superimpose 

the areas of the next related five-

year plan.  He will send it to all 

delegates for validation. 
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ITEMS RESULTS OR DISCUSSION SUMMARY DECISIONS 

implement them. A delegate from the BGA group 

indicates that the industry stakeholders are open to 

contribute to the implementation of such means. 
 

Discussions regarding the vacationers’ issue, held at item 

2, led to the implementation of a technical committee with 

three mandates.  The discussions were regarding the 

context of a zone proposal and the aspects that should be 

considered in the delimitation of such zone. The planning 

of the development of related sectors, such as tourism, 

the development planning inside and outside municipal 

limits and the moratorium on the issuance of resort leases 

were mentioned during the discussions.  A guest 

mentions that a tool was developed to help identify the 

priorities regarding this issue and regarding the sensitive 

landscapes.  These tools are available online. 
 

The animator introduces the issues tabled by the 

outfitters group. The delegate representing this group 

explains the various elements of issues, which include the 

needs, means and indicators.  A first issue is related to 

the competitiveness of the tourism industry. This issue is 

divided into two needs that refer respectively to the 

environment (atmosphere) and some resources.  These 

elements define the quality of the stay for the users.  

Some elements should be clarified, namely among the 

means proposed. The animator will share the document 

with all the members and will invite them to supplement 

the issue elements.  Some members mention that some 

needs are more akin to values, including safety. The 

delegates observe that some elements of issues can be 

integrated into other elements of the current grid. 

 

 

 

 

 

 

 

 

 

 

 

 

The animator will send the proposal 

of issues tabled by the outfitters 

delegate to all members for a review. 

6. Pre-consultation on the 

PAFIT of FMU 26-64 and 

26-66 

The PAFI coordinator at the MFFP provides several 

indications regarding the documents to support her 

presentation. She briefly explains the context regarding 

the development of the PAFIT, the step that includes this 

presentation and the future steps.  She discusses the 

territorial context with the help of a regional map.  It 

shows the application territory of Chapter 3 of the Paix 

des Braves agreement.  The coordinator shows and 

explains some regional statistics regarding the forest 

cover. The numbers at the FMU level are included in the 

supplemental notes.  She provides some data on the 

users of the forest territory, including regarding the rights 

granted. The coordinator shows a map of the allocation of 

wood processing mills that get their resources in the 

region. A delegate asks if we have an idea about the 

volumes processed in the region and outside of it. The 

animator mentions an analysis made several years ago 
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ITEMS RESULTS OR DISCUSSION SUMMARY DECISIONS 

that mentions a net result of about 75% of the rights from 

within the region and processed in the region.  The 

coordinator mentions the projected consultation 

mechanisms, including the TGIRT.  A chart puts the main 

concerns raised at the TGIRT and those expressed by 

the First Nations into perspective.  
 

The MFFP follows some regional issues, namely the 

ecosystem issues. A large part of the territory is covered 

by the mosaic cut regime. This regime is the subject of a 

management approach that is, in some aspects, different 

from the ecosystem management approach that is 

applied in the other portion of the region that is not 

subject to the terms of the Paix des Braves.  It has 

already been several years since the mosaic logging 

regime has been applied and the second phase will be 

completed soon. The MFFP is currently working on the 

clauses regarding the planning and completion of this 

second phase.  The coordinator mentions the various 

ecological issues and explains the notions of coarse filter 

and fine filter that establish two classes of issues.  She 

mentions the spatial organisation that refers specifically to 

the mosaic logging regime, the issue of mixed stands, the 

internal structure of young stands, the riparian areas, the 

integrity of the aquatic ecosystem, the wildlife species 

that require specific measures and the woodland caribou. 

Two forest productivity issues are also taken into 

consideration, i.e. the paludification phenomenon and the 

invasion of regeneration sites by heaths. The 

management of access roads is also the subject of a 

follow-up. A management plan for the access roads it 

being developed at the MFFP, which will progressively 

receive the contribution of various interest groups and the 

public. The development of the woodland caribou habitat 

is a major condition of this access road management 

plan.  A map of the strategic roads to maintain and to 

build is presented to the members.  The local issues 

raised by the TGIRTs are already taken into consideration 

in the development of the PAFIT. It includes namely the 

sensitive landscape, the non-wood forest products 

(PFNL) and the trails of interest. 
 

The proposed management strategy relies on some 

essential element, starting with the maintenance of the 

forest potential.  The Chief Forester who ensures the 

follow-up applies reductions related to the restrictions and 

some of the issues discussed previously. Regarding the 

breakdown of the harvest according to the operational 

characteristics, the 2013-2018 summary is expressed 

briefly with a mention that the targets are reached.  
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According to a delegate, it would be necessary to specify 

the operational targets for each FMU. The coordinator 

indicates that it will be clarified in the detailed versions of 

the PAFIT.  The management strategy includes 

commercial and non-commercial silviculture work along 

with targets for these two work groups.  Regarding the 

commercial work, there is an objective to increase the 

variable retention cut and the commercial clearing.  
 

The members discuss the evolution of the process 

leading to the approval of the next PAFIT and the follow-

up of the timeline that initially scheduled and amended at 

certain times. The constraints generated at various levels 

of the consultation process with multiple stakeholders 

may have caused some delays.  The development of the 

PAFIT is based on a complex process that calls upon 

various stakeholders at various levels of consultation and 

cooperation. Under the terms of the Paix des Braves, 

specific conditions apply.  The timeline for the completion 

and consultation of the stakeholders and the population 

includes many steps, some of which are inter-dependant. 
 

As a conclusion, the coordinator mentions the necessary 

contribution of the TGIRT.  She also mentions a great 

cooperation from these panels in the region. 

7. Information items and 

delegate requests 
  

a. Coordination 

committee 
The animator announces that a coordination committee 

will soon be implemented for all the TGIRT coordinated by 

the EIJBRG. Its role will be to analyse and improve the 

current operations of the TGIRT. The coordination 

committee will be made up of representatives of the 

MFFP, the animator and two delegates.  The animator 

invites the delegates interested to demonstrate their 

interest in sitting on the committee. 

 

8. Adjournment The meeting is adjourned at 12:25 PM.  The next meeting 

is scheduled for June 20 in Chapais. Some delegates ask 

to review the time of the meetings, expressing a 

preference to not having meetings during the day. A 

survey sent earlier to the members had revealed a 

preference for the morning.  But the members present at 

the meeting state being more available in the evening.  A 

delegate proposes to start at 4:30 PM to not finish too late. 

The next meeting will start at 4:30 PM and a supper will be 

included. 

On a motion by Mr. Steve Gamache, 

duly seconded by Mr. Daniel Bédard, 

it is unanimously agreed to adjourn 

the meeting. 
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ACRONYMS 
 

 

BGA:   Beneficiary of a supply guarantee 

TGIRT:  Integrated Land and Resources Management Panel 

EIJBRG: Eeyou Istchee James Bay Regional Government 

MFFP:  Ministère des Forêts, de la Faune et des Parcs 

PAFIT:  Tactical plan for integrated forest management 

PFNL: Non-wood forest product 

SÉPAQ:  Société des établissements de plein-air du Québec  
  Corporation Nibiischii 

 


