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TGIRT-EIJB CHAPAIS-CHIBOUGAMAU 

FOURTEENTH MEETING 
Items Results or discussion summary Decisions 

1. Call to order, introductions The meeting is called to order at 4:30 PM.  The 

participants introduce themselves. 

 

2. Reading and approval of the 

agenda 
The animator reads the agenda.  At item 10 b), it 

was asked to add “Strategic lakes project” by Mrs. 

Miriam-Audrey Lessard Légaré. 

On a motion by Mr. Steve 

Gamache, duly seconded by Mr. 

Régis Simard, it is unanimously 

agreed to approve the agenda with 

the requested amendments. 

3. Reading, follow-up and 

approval of the minutes of the 

meeting held on November 7, 

2018 

The animator reviews the minutes and pays a 

special attention to the decisions and follow-up 

items. 

Among the follow-up items, there is namely the 

work of the technical committee on vacationers.  

The committee is at the process of establishing a 

resort perimeter that would eventually be the 

subject of particular conditions.  This exercise will 

match with the orientations of the Town of 

Chibougamau in terms of resort development. 

There was also a follow-up from the technical 

committee on the visual landscape.  The MFFP 

had made the decision to require the maintenance 

of a 30-metre strip on both sides of the North 

Road, which put an end to the work of the 

technical committee. 

As a follow-up, a delegate asks if there was a 

technical committee on water quality. A delegate 

from the PRAU group states the latest work from 

the technical committee on strategic lakes. To this 

day, ten lakes have been identified and the last 

five lakes identified will be made public shortly. An 

analysis of the impacts from human activities was 

completed in the direct environment of each lake.  

The animator asks the delegate what are her 

expectations from the TGIRT for the advancement 

of this project. The delegate replies that committee 

is working on establishing an objective regarding 

logging.  We are currently observing that the 

recent and not-so-recent harvest activities, 

according to the notion of equivalent logging area 

are below the thresholds established to determine 

if they have or not an impact on the quality of the 

On a motion by Mr. Daniel Savard, 

duly seconded by Mrs. Miriam-

Audrey Lessard-Légaré, it is 

unanimously agreed to approve 

the minutes as presented. 

 

Verify the possibility of taking 

advantage of the joint meeting on 

February 20 on the development 

of VHR trails to obtain a support 

from the TGIRT on the strategic 

lakes project. 
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Items Results or discussion summary Decisions 

water in the targeted lakes. The project should end 

on March 31.  Until that time, the work in progress 

should help document more the situation of 

designated strategic lakes and to reveal a more 

complete picture. The project developers wish to 

obtain a support from the TGIRT before March 31.  

The animator explains the difficulty since the next 

meeting is scheduled for June 11.  However, there 

could be a meeting grouping 3 TGIRTs, including 

the one from Chapais-Chibougamau, on February 

20, to discuss the development of VHR trails.  The 

animator will examine the possibility of using this 

grouped meeting to allow the strategic lakes 

project developers to obtain a support from the 

TGIRT before March 31. 

At the request of a delegate, the animator explains 

the colour code on the attendance grid. Another 

delegate asks if the alternates receive the 

invitations along with the delegates.  The animator 

mentions that the alternates who request it will 

receive the same correspondence as the 

delegates, including the invitations to the TGIRTs. 

During the meetings, they can take part in the 

discussions the same way as delegates.  The only 

time there is a difference, when both the delegate 

and alternate are present, is when a vote in 

necessary on a question. The mayor of Chapais 

takes the opportunity of these clarifications to ask 

for the addition of his alternate to the mailing list.   

4. Correspondence The animator received a copy of a correspondence 

sent to Mrs. Johanne Lacasse by the MERN, 

whose object is a consultation of the EIJBRG on 

the renewal of exclusive rights on some 

snowmobile trails. Paper copies of the 

correspondence are available.  It is accompanied 

by a mapping of the affected trails and trail 

sections. The map and letter are displayed on 

screen and the animator provides additional 

explanations. The Town of Chapais also received 

this request for a consultation.  In addition, the 

federation of snowmobile clubs sent a request for 

consultation in order to amend a trail path in the 

northern portion of the Town of Chapais, directly to 

the Town of Chapais. The animator explains the 
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context of the consultation request sent by the 

MERN. He verifies who else received this 

consultation request among the other groups 

present at the TGIRT. A delegate asks why the 

TGIRT isn’t consulted. The MFFP observer 

explains why the TGIRT is not consulted directly.  

The animator mentions that there is currently a 

deficiency, especially since the interruption of the 

VHR table which was the responsibility of the 

regional conference of elected officials (CRE).  

This is why the EIJBRG is trying to find an 

alternative solution, including the joint meeting of 

three TGIRTs in February. The MFFP observer 

mentions that it is now the responsibility of each 

VHR club to obtain the social acceptability 

conditions for the exclusive rights they are 

requesting for some trails. A delegate asks for 

clarifications regarding the duration of the validity 

of a right once renewed.  A renewed right is valid 

for 10 years at the MERN.  The MFFP plans to 

harmonise with the MERN on this issue. A 

delegate observes that a trail portion claimed 

crosses the right-of-way of a former railroad and 

asks if a right is revocable regarding other future 

requests.  The MFFP mentions that it is. 

5. Issues that could evolve toward 

a value-objective-indicator-

target (VOIC) 

The animator introduces this item by mentioning 

that some issues of the TGIRT reached a certain 

level of development and that they could be 

translated into a VOIC.  He explains the difference 

between an issue and a VOIC but reminds that 

they are two equivalent notions.  A VOIC 

corresponds to the formulation of an issue that the 

MFFP can consider into the PAFI. 

At the Chapais-Chibougamau TGIRT, 4 of the 

issues could become a VOIC. 

 

a) Competitiveness of the 

forestry industry 
This issue was raised by the BGA but they do not 

wish to go any further in its development at this 

time. The objective behind this issue is to ensure a 

monitoring regarding the other issues that could 

affect the level of the forest allocations. 

 

b) Visual landscape A first meeting of the technical committee was 

held and a follow-up was performed during the last 

meeting of the TGIRT.  However, the MFFP made 
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the decision to ensure the systematic protection of 

a strip on both sides of the North Road. The MFFP 

observer mentions that the 30-metre strip is 

already being conserved by default. It is permitted 

to log in the 30-metre strip but an authorisation 

must be obtained first.  For the observer, it is more 

of a harmonisation measure than a VOIC. Another 

delegate asks if the protection terms could apply 

elsewhere, especially in the resort areas. Initially, 

the issue was related specifically to the North 

Road but other road sections could be designated 

and added to the issue. A delegate asks how an 

issue could become a VOIC when we establish 

harmonisation measures on a case per case 

basis. In this case, the measure still represents 

low volumes.  Even if other sections are added, 

the addition of volumes deemed insignificant can 

result in a notable amount. For the MFFP 

observer, when the issue is localised at a specific 

location, it becomes a harmonisation measure and 

not a VOIC. For him, it is when the issue and the 

agreed upon measures affect a wider territory that 

cannot be located precisely on a map that it 

becomes possible to make it a VOIC. 

c) Protection of the resort 

potential 
A delegate returns to the issue of the protection of 

the resort and asks why there is still no VOIC 

when the representations with the two town 

councils and the other users were conclusive. This 

issue should become a VOIC but there is still work 

to be done. The delegate expresses his desire 

that the work progresses further and that it could 

lead to concrete measures since there are 

currently issues, including the presents of 

occupants without rights that leave an 

environmental debt behind them when they leave 

and before they can be identified. Another 

delegate takes advantage of this issue that was 

raised to call upon the ministère des Ressources 

naturelles to know who is responsible for evicting 

an occupant without rights and to ensure the 

cleanup of a site. It is necessary to establish a 

situation statement and inform the population. The 

delegate asks the MFFP observer to liaise with the 

Regional Director of the MERN so that she can 

The animator will make a change 

to the wording of the issue related 

to vacationers: “Protection of the 

resort potential”. 

 

The head of the management unit 

will ask the Regional Director of 

the MERN to prepare a summary 

of the occupants without rights and 

the damages that they cause, and 

to report it to the TGIRT. During a 

passage at a future meeting of the 

TGIRT, the Director will also 

provide clarifications on the rules 

and procedures in terms of 

management of resort sites and 

what has been done by her 

ministry to this day. In the 

meantime, if the members around 

the table witness illegal activities 
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prepare a situation statement and an information 

item during the next meeting of the TGIRT.  The 

MFFP observer will contact Mrs. Patricia Hébert 

from the MERN so that she can prepare a 

summary for the benefit of the members of the 

TGIRT. The representative of the vacationers 

group asks to clarify the issue since, in his 

opinion, it is not properly formulated in the issues 

grid. The members agree that the issue is the 

“Protection of the resort potential”.  The issues 

grid will be amended consequently, along with the 

proposed agenda. 

and improvised dumps, they are 

asked to mention it to government 

authorities. 

 

The animator will include an item 

specific for this issue at the next 

meeting. 

d) Sustainability of the non-

wood forest products 
This issue could develop into a VOIC.  It has been 

part of the grid for a certain time. The animator 

mentions the three needs.  He reiterates a 

difficulty regarding the need to conserve sensitive 

zones for the PFNL of interest. We wish to protect 

these sensitive zones from forest operations but 

we do not want to promote them publicly. The 

solution considered includes, for the members of 

the PFNL group, to raise a flag if they notice that 

the forest operations get too close to sensitive 

sites. The MFFP observer raises a difficulty if  the 

sensitive sites remain rather confidential, namely 

when comes the time to agree on VOIC elements 

at the TGIRT. He proposes that the sectors could 

be examined in a limited technical committee and 

that the members of the committee be held to 

secrecy. The animator verifies the interest of the 

delegates regarding this avenue. The delegates 

ask to create the technical committee.  Two users 

who use the same resource are called upon for 

the future work. A delegate asks to approve 

principles of respect and peaceful cohabitation.  A 

delegate is concerned by the use of the available 

data.  Rules of confidentiality are necessary.  The 

members discuss the composition of the 

committee. 

A delegate proposes a principle of modality that 

includes integrated and harmonised harvest 

modes for the various PFNL in the same territory.  

There is currently more than one user who 

harvests the same resource.  The issue does not 

affect the users established in the territory but 

On a motion by Mr. Daniel Savard, 

duly seconded by Mrs. Miriam 

Audrey Lessard Légaré, it is 

agreed to form a technical 

committee regarding the issues of 

the sustainability of non-wood 

forest products (PFNL). This 

technical committee will have the 

mandate of developing this issue 

toward a VOIC for their 

enhancement. The members of 

the technical committee will be 

able to resume the work that has 

already been completed a few 

years ago. The committee will be 

made up of the animator, the 

MFFP observer, Mrs. Miriam 

Audrey Lessard Légaré, a 

representative of the SEDEC, a 

representative of Barrette-Chapais 

and Mr. Alain Rhéaume. The 

animator will organise a first 

meeting in the near future. 
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those that come from outside. The MFFP observer 

mentions that discussions are in progress to 

anticipate the emission of permits for the harvest 

of Labrador tea.  The harvest of birch water is 

currently the subject of an authorisation in the 

territory. 

Another element established in the grid is the 

reforestation with grey pine after harvest, on grey 

pine sites. 

e) Technical committee on the 

management of access to 

the Category II lands –

Linkage with the Category 

III lands (Sébastien Leduc 

from the MFFP) 

This item was discussed after items 6 and 8. 

Mr. Sébastien Leduc will give a presentation for 

this item, in replacement of Mrs. Sonia Légaré. A 

Power Point presentation is shown on screen.  He 

does a presentation of the work completed on the 

TGIRT for the Category II lands.  He explains the 

differences regarding the Category II and III and 

their implications regarding the TGIRTs. There are 

very few distinctions on a forest point of view, 

except that the Cree will soon be taking charge of 

the forest planning on the Category II lands. What 

is included in the Paix-des-Braves Agreement is 

that there are TGIRTs on the Category III lands 

and one TGIRT specific for the Category II lands 

which is made up of 5 representatives of the 

MFFP and 5 other representatives from the CNG. 

As part of the mandate regarding the management 

of the road network on the Category II lands, there 

is an issue of access to the territory, like in the 

TGIRT of the Category III lands. This issue is 

divided into two objectives, which are to limit the 

expansion of the road network and to reduce the 

redundancy of access. Mr. Leduc repeats the 

wording at displayed on the second page of his 

presentation.  Regarding the first objective, there 

is a concern to reduce the pressure on the 

environment and wildlife.  There is however a 

difficulty in limiting the expansion of the road 

network considering the implications of the mosaic 

logging regime and the presence of numerous 

users of the territory. However, the members of 

the technical committee started verifying the 

expectations and needs of the tallymen regarding 

the maintenance or closure of certain roads. 
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To this day, 4 trap lines have been selected as 

part of a pilot project to survey the expectations 

and needs of tallymen. These trap lines are 

located on Category II lands and were selected to 

represent the different Cree communities and the 

divers contextual elements mentioned above. In 

order to prepare the meetings with the tallymen, 

the committee members have established a map 

of the roads and asked the planners the 

operational implications related to their closure if it 

was required. 

A delegate asks what is concretely involved in the 

closure of a road.  Mr. Leduc states that there are 

several possible options, from the temporary 

closure with a simple gate at the entrance to the 

permanent closure which involves several 

conditions including a return to production. The 

delegate clarifies that his question is to know if it is 

possible to close a road for certain usages or to a 

limited usage.  It is difficult to give a general 

response to this question but the MFFP observer 

mentions that in the case of a road closure, the 

TGIRT is consulted with a well-documented file. 

An EIJBRG observer asks if a road closure can be 

considered even before opening it. Mr. Leduc says 

yes and that these elements that appear at the 

end of the process are increasingly considered 

before the planning, namely with the use of 

removable bridges. 

Mr. Leduc continues his presentation with the 

work completed to this day. He states that this 

work is not a consultation but only aims to know 

the expectations and needs of the tallymen 

regarding access. At the end of the exercise, the 

members of the technical committee realised that 

the sample retained is very limited.  In addition it 

seemed difficult for the managers to select the 

target for a short-term closure, namely due to 

orphan blocks. During the consultations with the 

tallymen, they have not expressed any request to 

close forest roads. Against all expectations, they 

have instead asked that some accesses be 

returned to service. Following these latest 

observations, the members of the committee 
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indicate that the results could be different if the 

survey covered a larger number of tallymen and in 

the Category III lands. The committee members 

issued some recommendations related to the 

Category II lands but wish to see them repeated 

on the Category III lands, and they are asking the 

opinion of the delegates considering it goes 

beyond the territory of the Category II TGIRT. 

Mr. Leduc quickly discusses Objective # 2 as part 

of the mandate of the technical committee on the 

access to the territory.  The redundancy of the 

road system can be expressed by loops whose 

necessity can be dubious. There was also an 

analysis of other avenues, including the use of 

former corridors instead of building new roads.  It 

is also necessary to avoid multiple entrances.  

The delegates express few concerns at this time.  

A delegate says he is reassured by the idea that if 

roads must eventually be closed, the TGIRT will 

be duly consulted. According to another delegate, 

the vacationers are often reacting to the demands 

of the Cree and the situation seems the same 

today.  Another delegate expresses his 

disagreement with that point of view. At the end of 

the presentation, an observer mentions that the 

MFFP wishes to know if the delegates agree that 

the survey started on the Category II lands should 

continue on the Category III lands.  Regarding this 

question, a delegate asks if only the Cree will be 

consulted or if the opinion of the other users will 

be taken into consideration.  He expresses an 

expectation that the analyses will also consider 

the maintenance needs. Another delegate says he 

is not surprised by the results of this first phase of 

the survey.  These results reveal a difference 

between a political vision and another coming 

from the users regarding the issue of access to 

the territory. 

6. Wood production intensification 

area (Virginie Cayer of the 

MFFP) 

This item is discussed after item 8. The meeting 

resumes at 6:30 PM.  Mr. Sébastien Leduc joins 

the meeting. 

Mrs. Virginie Cayer gives her presentation by 

telephone conference.  A Power Point 

presentation is shown on screen. She quickly 
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reviews the content of her presentation and 

mentions that its purpose is to understand the 

silviculture intensity gradients and the notation of 

wood production intensification area (AIPL). The 

MFFP also wishes to collect the concerns and 

comments of the members of the TGIRT, if any. 

The classification of the silviculture response 

strategy or the AIPL designation is essentially 

based on three criteria, i.e. the productivity, the 

forest dynamics and the restrictions to 

management.  The silviculture intensity can be 

expressed according to three gradients: intensive, 

basic and extensive.  The presenter provides a 

brief explanation of each of the three gradients 

and their context of application. With the help of 

illustrations, she demonstrates the planned 

management scenarios for each of the three 

gradients.  To understand the context of 

application of the AIPLs as part of the public forest 

management, it is necessary to refer to Section 

236 of the Sustainable Forest Development Act 

which identifies the criteria for the designation of 

AIPLs and the national wood production strategy 

in which the AIPL are one of the proposed 

avenues. Mrs. Cayer explains where the AIPL are 

likely to be found, considering the dominant 

vegetation, the accessibility conditions and the 

current uses of the territory. The proximity of mills 

and labour, the condition of the road network and 

the silviculture investments made to this day are 

part of the criteria for the prioritisation of AIPLs. 

Following the AIPL designation, it is planned 

namely to do some reforestation with the help of 

improved plants and with a density of 2,000 

plants/ha.  It is also anticipated to do some pre-

commercial clearing.  More frequent follow-ups 

are planned to ensure that we reach the 

silviculture objectives.  Maps were prepared so 

that the members of the TGIRT can see where the 

proposed AIPLs are located. Mrs. Cayer also 

expresses in which proportions are found the 

various gradients. The extensive gradient appears 

to be the most dominant, with a proportion 

between 35 and 50% of the managed area in the 
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forest management unit. The intensive gradient 

occupies a proportion varying from 9 to 30%.  The 

forest management unit 26-66 is the one where 

the intensive gradient occupies the largest portion 

of the managed territory.  Forest management 

units 026-64, 026-62 and 026-66 are those where 

there are the most AIPLs.  At this time, it is still a 

potential designation and the designation of an 

intensive gradient for an area does not mean that 

it will be treated as an AIPL.  The validation on site 

remains to be done.  

Mrs. Cayer invites the members of the TGIRT to 

consult the maps and mention their comments and 

concerns to the MFFP, especially if AIPLs were 

designated in locations where projects are 

planned or in progress, especially in cases of 

incompatibility. The MFFP grants one month to the 

members to consult the maps and issue their 

comments and concerns, if any.  A delegate asks 

if a protection strip along the bodies of water and 

watercourses will be maintained.. The observer 

reassures the members that the “20 metres” will 

be maintained.  In addition, he states that people 

will probably not notice the difference between an 

intensive development in the AIPLs and what is 

done currently. 

7. Access road management 

committee (Serge Bergeron) 
Mr. Serge Bergeron starts his presentation by 

explaining the objective which is the development 

of a “values map”, in order to produce a 

management plan of the access roads.  The 

ultimate issue for the basis of this objective it the 

reestablishment of the woodland caribou habitat. 

Mr. Bergeron explains the method that the MFFP 

plans to follow. The territory is vast and the 

resources are limited.  The MFFP does not have a 

budget to complete the actions planed as part of 

this initiative.  However, by calling upon the 

TGIRT, they indirectly wish to raise awareness 

with the forestry companies about the issues 

related to the presence of roads in the forest.  Mr. 

Bergeron explains the process to develop a road 

management plan, which is based on a 4-step tool 

to assist in the decision. 

The initial need is based on the implementation of 

The animator will propose 

concrete measures to develop a 

management plan for the access 

roads, which could start at the next 

TGIRT meeting. 
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a caribou plan. We are waiting for the conclusion 

of the work on this subject but we can already 

expect that some roads will need to be closed.  We 

are proposing this initiative proactively and 

according to a long-term vision. 

A delegate confirms that it is an issue of 

establishing values in the territory.  He expresses 

and expectation that it is not lobbies that establish 

the landmarks.  Another delegate confirms his 

understanding of the process.  For him, the 

cohabitation of the various values calls upon the 

various users and the result must be part of a 

cohesive sum. He expresses the desire that we do 

not wait until 2020 to start the process but that we 

start it as soon as possible  The delegates can 

already express what is concerning in their 

opinion. 

The animator proposes that the members reflect 

on the manner to undertake this exercise and to 

discuss it again at a future meeting.  However, the 

completion of an access management plan 

represents a lot of work for him.  Mr. Bergeron 

does confirm that it is a large project but clarifies 

that we will not proceed km by km but by zones.  A 

delegate mentions that today’s two presentations 

are inter-connected and that we already have 

some basic elements to start the work.  In addition, 

he expresses the desire that at least the values are 

established this year. This can be done by a 

simple questionnaire filled by everyone.  Thus, 

each value listed in the chart can be the subject of 

a special investigation. For example, it would be 

interesting to interview truckers about road safety. 

There is an interest from the delegates to start this 

exercise as soon as possible.  The animator will 

resume the recording of the meeting to ensure to 

fully comprehend the expectations of the delegates 

and propose concrete measures for the next 

meeting. 

8.  Follow-up on the amendment of 

the 2018-2023 PAFIT (Serge 

Bergeron of the MFFP) 

The MFFP observer recaps the results of the 

PAFIT consultation.  There was a pre-consultation 

of the TGIRTs that ended on November 30, 2018 

and an additional timeframe was granted to them 

until the end of December. Only one comment was 
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received from the Waskaganish TGIRT.  In 

addition, comments were received from the Cree 

for the Category II lands.  It is expected that the 

public consultations could be launched toward the 

end of the summer of 2019. 

9.  Public consultation on the PAFIO 

(Serge Bergeron of the MFFP) 
The public consultations on the PAFIO will be held 

between January 28 and February 22, 2019.  An 

information meeting will be held on January 30 at 

7:00 PM at the Chibougamau Town Hall.  The 

people interested can come view the maps.  They 

can also consult and interactive online map and 

make comments directly on this map. An EIJBRG 

observer asks if there is a report on the last 

PAFIO.  The MFFP observer mentions that this 

report is repeated in the PAFIT.  The delegates 

wish to know the address to access the interactive 

map.  The map is displayed during this meeting. 

The animator will forward the link to all members 

as soon as possible. 

The meeting is adjourned at 6:00 PM. 

 

10. Time of the TGIRT meetings The animator asks the delegates if they would be 

in favor of starting the meetings at 3:30 pm instead 

of 4:30 pm in order to allow a larger number of 

delegates to participate in the meetings.  The 

delegates are in favour. 

Starting the meetings of the TGIRT 

at 3:30 pm instead of 4:30 pm. 

11. Miscellaneous   

a) Joint TGIRT to discuss 

the VHR trails on 

February 20, 2019 

(consultation on multi-

purpose roads in the 

members section of the 

EIJBRG website). 

The animator provides a context regarding the 

latest local representations regarding the use of 

VHR trails and the issuance of exclusive rights.  

There are also concerns that were raised  

regarding the harvest work performed near VHR 

trails.  Regarding the second issue, the users were 

invited to agree on a harmonisation measure or to 

state their expectations during public consultations. 

However, some members asked to bring the topic 

to the TGIRT.  The MFFP observer mentions that 

the issuance of exclusive rights by the MFFP is not 

the responsibility of the TGIRT but that it is now up 

to the VHR clubs to take the necessary steps to 

obtain the required social acceptance conditions to 

obtain an exclusive right. The completion of forest 

work along the VHR trails can be discussed at the 

TGIRT in his opinion. The animator mentions that 
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there are several aspects that affect the 

development of VHR trails and that some of these 

aspects are interconnected, that the users wish to 

discuss them and, that outside the TGIRT, there 

are no other venues to discuss them. The issue 

affect three territories of the TGIRTs. Therefore, it 

was asked to anticipate a joint meeting of the three 

TGIRTs.  A Doodle survey was sent to the 

members of the three affected TGIRTs and, 

following the survey, the early afternoon of 

February 20 was selected.  The joint meeting will 

therefore be held at that date at the Chapais Town 

Hall. The use of VHR trails is the only item on the 

agenda.  The notice of meeting will be sent shortly.  

The animator wishes to determine the interest of 

the members of the TGIRT.  A delegate confirms 

his interest but asks that all representatives of the 

VHR clubs be present at this meeting. The 

animator suggests having a condition for the 

meeting with the notice of meeting that the 4 VHR 

clubs be represented.  It was also suggested to 

invite the MERN and the MFFP. 

b) Strategic lakes project – 

update (Miriam-Audrey 

Lessard Légaré) 

This item is discussed at the beginning of the 

meeting, at the same time as the follow-up actions 

indicted in the minutes of the meeting held on 

November 7, 2018. 

Mrs. Légaré-Lessard clarifies that there is no 

technical committee on the quality of water in 

general but a technical committee on strategic 

lakes.  Initially, the SÉPAQ had raised a concern 

regarding the maintenance of the quality of certain 

lakes for fishing in regards to nearby forestry 

operations. Afterward, Niibiischi took over and 

FaunENord developed a project to estimate the 

activities in the territory and their impact on the 

quality of certain lakes deemed strategic, more 

specifically the impact of forestry operations. To 

this day, 10 lakes have been selected and the data 

regarding the pressure of forestry operations was 

collected near these lakes. This exercise is 

completed in cooperation with the communities of 

Mistissini and Oujé-Bougoumou. We are now at 

the step where we identify the problems and how 

to manage them, more specifically forestry 
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operations. The report from the last meeting. 

The animator asks Mrs. Légaré-Lessard if she has 

any expectations regarding the TGIRT. She states 

that there is one objective regarding the logging 

management in the territory.  Analyses have been 

completed in regards to the impact of logging, 

under the aspect of logging equivalency areas. 

Mrs. Légaré-Lessard explains the basis of this 

indicator and what it reveals.  Analyses have 

revealed results below the acceptable threshold of 

16% for the ten targeted lakes. Mrs. Légaré-

Lessard now wishes to ask the opinion of the 

TGIRT to know if this reference should be 

maintained or if we should establish a higher or 

lower threshold. She also wishes to ask the TGIRT 

to establish the conditions in order to comply with 

the threshold that would be agreed upon. 

It is anticipated to discuss this issue more 

concretely at the next meeting of the TGIRT.  Mrs. 

Légaré-Lessard mentions that there is an objective 

to establish a VOIC before the end of the project. 

Indeed, the next meeting of the TGIRT will only be 

held in June and the project must be completed by 

the end of March. The animator suggests holding a 

TGIRT meeting before the end of March or take 

advantage of the joint meeting on February 20.   

12.  Adjournment The meeting is adjourned at 8:45 PM. On a motion by Mrs. Mireille 

Gravel, duly seconded by Mr. 

Régis Simard, it is unanimously 

agreed to adjourn the meeting. 
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ACRONYMS 
 

 

AIPL Wood production intensification area 

BGA Beneficiary of a supply guarantee 

CEDEC Corporation de développement économique de Chapais 

CRE Regional conference of elected officials 

TGIRT Integrated Land and Resources Management Panel 

CNG Cree Nation Government 

EIJBRG Eeyou Istchee James Bay Regional Government 

MERN Ministère de l’Énergie et des Ressources naturelles 

MFFP Ministère des Forêts, de la Faune et des Parcs 

PAFIO Organisational Plan for Integrated Forest Management 

PAFIT Tactical Plan for Integrated Forest Management 

PRAU Harvest permit to supply a mill 

SÉPAQ Société des établissements de plein-air du Québec 

UA Forest Management Unit 

VHR Off-road vehicle 

VOIC Value, Objective, Indicator, Target 
 


