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TGIRT-EIJB Lebel-sur-Quévillon 
FMU 87-51 and 87-62 
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TGIRT-EIJB LEBEL-SUR-QUÉVILLON 

ELEVENTH MEETING 
 

Items Results or discussion summary Decisions 

1. Call to order The meeting is called to order at 12:30 PM.  

2. Reading and approval of 

the agenda  
The animator reads the agenda.  Since there are is only 

one delegate present, the agenda cannot be approved.  

The delegate asks to add an item regarding bridges and 

culverts.  The animator suggests discussing this item with 

the issues grid. 

 

3. Reading, follow-up and 

approval of the minutes of 

the meeting held on 

February 13, 2018. 

The minutes cannot be approved. The animator suggests 

moving to the next item.  

Before that, the MFFP observer suggests a correction to 

the minutes.  At item 5, last paragraph, he requests the 

following change: “mentions that there is no additional 

impact is expected on the forest potential.” 

The requested change will be 

made to the minutes. 

4. Correspondence Two correspondences were received from the Osisko 

mining company.  The delegates will receive a growing 

number of this type of correspondence.  It is necessary 

to examine more generally how the information can be 

forwarded to the delegates.  Regarding the forestry 

operations, the delegates receive the information directly 

from the forestry companies after asking them to be 

added to their mailing lists. The transmission of such 

information needs to be reviewed in its entirety. 

 

5. Issues grid The animator reminds that, at the last meeting, there 

were several request regarding the issues grid, including 

the addition of columns and information.  These requests 

were answered but the animator mentions that the most 

important section for the TGIRT is in the first columns 

where the issues are defined.  The animator reminds the 

colour code that is used. 

The panel members discuss some elements of the grid, 

including the context in which they were listed.  The 

delegate mentions that, for the BGAs, there is a strong 

concern regarding the protection measures that are not 

included in the RADF and that could have an impact on 

the forest potential, namely the indicator for the water 

quality issue. The CNG observer clarifies some issues, 

including the water quality issue.  The animator mentions 

that some elements of the grid may have been raised by 

stakeholders other than the delegates, including the 

Clarify that the issues related to 

the moose population and the 

conservation of wildlife habitats 

are only related to FMU 087-62. 
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Items Results or discussion summary Decisions 

targets and indicators.  Those elements were added to 

the yellow boxes to indicate their provisional nature. 

The only clarifications to be made in the issues grid at 

this time, i.e. the moose population and the conservation 

of wildlife habitats are only related to FMU 087-62. 

a. Bridge and culvert 

program 
The delegate from the BGA group brings the attention of 

the members to the Wilson River, designated on the map 

of multi-purpose roads.  He mentions that Nyrstar 

performed some work on this bridge to allow the 

circulation of employees’ buses. This work had the effect 

of reducing the driving surface.  Therefore, since that 

time, wood carriers can no longer use this bridge.  He 

mentioned that this bridge could be closed at any time. 

The user BGA will soon complete a geotechnical study.  

He mentions some restrictions regarding this bridge, 

including the shores.  He asks if the bridge and culvert 

program could contribute to the refurbishment of this 

bridge.  The EIJBRG observer responsible for the 

application of this program in the region provides 

clarifications regarding the process to follow in order to 

list the work among the priorities, including obtaining a 

favourable and unanimous opinion from the TGIRT. 

The delegate wishes to see the TGIRT express its 

agreement as soon as possible since, if the bridge can 

no longer be used by wood carriers, they will have to go 

through town. 

The observer asks if it is possible to obtain an excerpt 

from the minutes.  The animator mentions that it will not 

be possible before the next EIJBRG Council meeting in 

May due to the short timeframe.  The delegate from the 

BGA group will submit his request directly to the EIJBRG 

observer.  He invites the delegate to also forward him a 

copy of his request so he can do a follow-up with the 

other delegates to obtain support from the TGIRT by 

email. 

The BGA delegate will forward a 

copy of his request regarding the 

Wilson River bridge to the 

animator so that he can do the 

follow-up with the other delegates 

to obtain the support of the TGIRT 

by email. 

b. Technical committee on 

the multi-purpose roads 
The animator reminds the actions undertaken by the 

technical committee on multi-purpose roads.  He sates 

the actions taken since he started his work in January 

2018.  He presents the updated map of multi-purpose 

roads and mentions some missing elements, including 

some road numbers.  The members suggest consulting 

Routard to obtain the most up-to-date and complete 

information, while the designation of some roads remains 
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Items Results or discussion summary Decisions 

to be specified. Regarding the technical committee on 

roads, the animator mentions that it will stay as such for 

the time being until the delegates give the sign to 

continue the work. It is necessary, among other things, to 

clarify the mandate of the technical committee. 

6. Pre-consultation on the 

PAFIT for FMU 87-51 and 

87-62 

The guest form the MFFP, Mrs. Valérie Guindon, starts 

the discussion by briefly explaining the consultation 

procedure for the presentation of the PAFIT.  She 

summarises her career path and mentions her 

collaborators involved in the development of these plans. 

She brings the attention of the members on the 

supplemental information notes which are specific to 

each FMU.  She summarises the presentation plan. 

She touches on the territorial context with the help of a 

map of the region.  It shows the 17 FMUs and the 

territory of application of Chapter 3 of the Paix des 

Braves agreement.  She gives a little trick on how to 

distinguish the FMUs that are subject to the Paix des 

Braves (those finishing with 6X) from those that are not 

(those finishing with 5X). The coordinator provides and 

explains some regional statistics regarding the forest 

cover.  The supplemental notes provide some numbers 

on the users of the forest territory, namely through the 

granted rights. As for the industry, a map specifies the 

allocation of the wood processing mills that are supplied 

in the region.  Besides the primary wood processing mills, 

there are for mills for a secondary and tertiary processing 

of the wood, 2 blueberry fields and three PFNL 

businesses. 

The coordinator discusses the consultation measures 

included, namely the TGIRT.  A chart illustrates the main 

concerns raised at the TGIRT level and those expressed 

by the First Nations.  These concerns were listed in order 

of mention. 

The MFFP follows some regional issues, including the 

ecological issues.  She will discuss specifically those 

issues that have not yet been presented to the TGIRT.  A 

large part of the territory is subject to mosaic logging 

since close to 16 years.  The BGA delegate makes some 

clarifications regarding the context for the implementation 

of the mosaic logging regime.  The coordinator mentions 

that a second passage will soon start. The MFFP is 

currently working on the on the terms related to the 
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planning and completion of this second phase, regarding 

the ecosystem issues. The coordinator discusses the 

various ecological issues, including the spatial 

organisation the refers directly to the mosaic logging 

regime, the issue of mixed stands, the internal structure 

of young stands, the riparian areas, the wildlife species 

that require specific measures and the woodland caribou. 

The coordinator explains the current procedure that takes 

into account the spawning beds and their protection.  

Regarding the protection of riparian areas and spawning 

beds, she mentions that the RADF is more restrictive 

than the RNI.  Two forest productivity issues are also 

considered, i.e. the paludification phenomenon and the 

invasion by heaths of regenerating sites.  The coordinator 

briefly explains the two processes.  The management of 

access roads is also the subject of a follow-up. A 

management plan of the access roads is being 

developed at the MFFP, which will involve the 

progressive contribution of the various interest groups 

and the public.  The management of the woodland 

caribou habitat is a major enticement for this access road 

management plan.  A map of the strategic roads to 

maintain and to build is presented to the members. The 

issue of access roads raises questions regarding a 

currently deficient coordination between the MFFP, which 

prepares its own access road development plan, the BGA 

group that performs a similar exercise to meet some of 

the conditions of the forest certification and the members 

of the TGIRT who have a certain concern regarding such 

an issue. The delegate from the BGA group mentions 

that a linking of all stakeholders is difficult at this time in 

the planning process, considering the restrictions and 

conditions of each.  Nevertheless, it will eventually be 

necessary to merge the prioritisation exercises completed 

by each.  Some local issues raised by the TGIRT are 

already being considered in the development of the 

PAFIT.  They include, among other things, the sensitive 

landscapes, the non-wood forest products (PFNL) and 

the trails of interest. 

The proposed management strategy is based on some 

crucial elements, starting with the maintenance of the 

forest potential.  The Chief Forester, who provides the 

follow-up, applies the reductions related to the constraints 

and with some of the issues discussed previously.  Some 
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distinctions need to be made between the mosaic logging 

regime and the ecosystem management regime, namely 

regarding the potential to harvest in the riparian strips.  

This distinction is very relevant for the Lebel-sur-

Quévillon TGIRT where both FMUs are in a different 

regime.  Regarding FMU 087-62, the delegate mentions 

that more than two delegates can perform harvest 

operations.  For the benefit of the TGIRT members, it 

would be necessary to indicate all BGA that could do the 

harvest. He also mentions that the supplemental notes do 

not mention the SFI certification, only the SFC standard. 

Regarding the breakdown of the harvest by operational 

characteristic, the 2013-2018 summary is briefly 

explained by mentioning that the targets are reached.  

The management strategy includes commercial and non-

commercial silviculture work and targets for these two 

work groups. The coordinator mentions that there are 

illustrated guides for the non-commercial work.  For the 

commercial work, there is a goal to increase some 

treatments, including the commercial clearing. The 

coordinator discusses the various follow-ups done by the 

MFFP regarding the forest management strategy. 

In conclusion, the coordinator highlights the need for the 

TGIRT to contribute.  In addition, she notices a good 

cooperation among these panels in the region.  She 

mentions the future steps and deadlines of the 

consultation process.  The target for the PAFIT to come 

into effect is in the summer of 2019. 

7. Information items and 

delegate requests 
  

a. Coordination committee The animator mentions that a coordination committee will 

be implemented shortly in order to improve the operation 

of the TGIRT and to better mobilise the delegates.  The 

CNG observer expresses his interest along with the BGA 

group delegate. 

 

b. FSC Audits The delegate from the BGA group mentions that FMU 

087-51 will be under an FSC audit during the week of 

June 11. He invites the members present to broadcast 

the information. 

 

8. Adjournment The meeting is adjourned at 3:10 PM.  
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ACRONYMS 

 

BGA: Beneficiary of a supply guarantee 

FSC: Forest Stewardship Council 

GIRT: Integrated Land and Resources Management 

CNG: Cree Nation Government 

EIJBRG: Eeyou Istchee James Bay Regional Government 

MFFP: Ministère des Forêts, de la Faune et des Parcs 

PAFIT: Tactical Plan for Integrated Forest Management 

PFNL: Non-wood forest product 

RADF: Regulations on the sustainable domain of the State forest management 

SFI: Sustainable forestry Initiative 

FMU: Forest Management Unit 


