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ATTENDING 

 
 
 

Delegates: 
 
Mr. Denis Chiasson    - Barrette Chapais 
Mr. Félix Plante    - Chantiers Chibougamau 
Mr.  James Neeposh (starting a 11:00 AM) - Permits for other purposes group 
Mr.  Tommy Rabitskin   - Joint working group 
 
 

Observers: 
 
Mrs.  Johanne Morasse (by phone from 10:40 AM)  - EIJBRG 
Mr. Martin Filion    - EIJBRG, animator 
Mr. Claude Frechette   - MFFP 
Mr. Pascal Perreault   - MFFP 
 

Guests: 
 
Mrs. Sonia Légaré    - MFFP 
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TGIRT-EIJB OUJÉ-BOUGOUMOU 
SEVENTEENTH MEETING 

 
 
1. Call to order, introductions  
 

The meeting begins at 10:30 AM.  The animator welcomes all participants and asks them to introduce themselves. 
 

2. Reading and approval of the agenda  
 

The animator reads the agenda. 
 

On a motion by Mr. Tommy Rabbitskin, duly seconded by Mr. Félix Plante, it is unanimously agreed 
to approve the agenda as proposed. 

 
3. Operational rules, approval of the minutes 
 

The animator informs the members that, from now on, the observers and delegates can propose and second the 
approval of the minutes of a previous meeting at the condition that they were present at that meeting.  The 
animator also informs the members that the operational rules will be updated after the Holidays.  This will be 
clarified in the new operational rules. 

 
4. Reading, follow-up and approval of the minutes of the meeting held on September 12, 2019 
 

The animator reviews the minutes and pays a particular attention to the decisions and follow-up items.  In the 
absence of at least two people who were present at that meeting, the minutes cannot be approved. 

 
5. Correspondence  
 

The animator submits a proposed letter to send to the Regional Director of the MFFP, asking for the integral 
compliance with the FHVC in the territory certified by the Barrette-Chapais sawmill.  This territory covers certain 
FMUs including 026-63 where we find a FHVC around Opémiska Lake.  The Chapais-Chibougamau TGIRT asked 
to prepare a proposed letter and asked to include Opémiska Lake and Cavan Lake that are part of the territories 
of Oujé-Bougoumou and Waswanipi.  A presentation of the FHVCs by the representative of Barrette Chapais has 
already been made at the Oujé-Bougoumou TGIRT but some delegates did not benefit from it.  The proposed 
letter has not been translated yet.  The animator suggest to the delegates to wait for the proposed letter in English 
before sending it.  The delegates accept unanimously. 

 
6. Woodland caribou management strategy – Webinar in the members section 
 

Mrs. Légaré states the objective of this presentation that aims to get a good understanding of the members in 
regards to the planned strategy and the context for its development.  She starts her presentation by reminding 
the discussions on this issue since April 2016 and the announcement of the strategy last April.  As part of the 
anticipated strategy, they wish to implement a weighted approach.  Mrs. Légaré explains this approach, namely 
to reduce the multiple impacts of human activity, starting with the most significant. She also explains the notion 
of compromise in this file.  For the moment, the impact on the forest potential does not seem catastrophic.  The 
members who wish to know this level of details may consult the webinars available online. The phase 2 included 
the development of the strategy and the analysis of the social and economic impacts of its implementation. We 
did this work and are now ready to collect the available information and consult you. In regards to the notion of 
compromise, we estimated that it would be appropriate to focus the efforts where the chances of maintaining the 
caribou are higher.  For the moment, there are no decisions made by the government but there are orientations. 
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 Mrs. Légaré briefly describes the four herds present in the region and their preferred habitats.  She explains the 
notion of planned territory and explains what is an adequate territory where the disturbance level must be below 
35%. She explains the predation pressure phenomenon in regards to the forest management operations and 
road construction.  Mrs. Légaré provides a mapped description of the planned strategy considering the northern 
limit of commercial wood allocations and the location of the large protected areas.  She introduces the notions of 
Vast Proper Area (VEP), habitat under restoration and connectivity.  These notions will condition the development 
of the restoration plan for the region. In regards to the objective of re-establishing and maintaining a connectivity 
between the Assinica and Témiscamie herds, a delegate asks if the woodland caribou really use the portion of 
the territory to the southeast of Mistassini Lake. Mrs. Légaré replies that they are indeed observing the use of 
this portion of the territory with the assistance of emitting collars that some caribou wear.  For the VEPs, there 
are those of Détour, Broadback, Assinica and Témiscamie.  The VEPs appear on the map displayed on screen.  
The VEPs are areas that are already appropriate for the caribou and that we wish to preserve. These territories 
must have an area of at least 5,000 km2 to support viable populations. The objective regarding the VEPs is to 
support the self-sufficiency of the caribou herds by limiting the disturbance level.  To this effect, they are aiming 
to remain under the 35% level.  To do this, it is necessary to have a large land mass of at least 1,000 km2 per 
VEP. They also wish to maintain a sufficiently high softwood composition in regards to the wildlife dynamics 
involving moose. Fortunately, in the region, there are such land masses and large protected areas that contribute 
to the maintenance of the habitat.  In addition, they are looking for old forests with the least amounts of permanent 
infrastructures possible, namely roads, and a certain connectivity between the land masses.  In some land 
masses deemed sensitive, a harvest delay of between 100 and 150 years will be prescribed, depending on the 
economic impact anticipated.  The sensitive land masses will be preserved as long as they contribute to the 
maintenance of the habitat. If they burn and no longer play their role, they will no longer be protected.  A caribou 
plan must remain dynamic.  The restoration zone underscores a similar objective to a VEP, which is to limit the 
disturbance level to 35%. However, the restoration zone corresponds to disturbed areas beyond this limit where 
restoration work will be expected.  The connectivity zones allow for the establishment of a link between the land 
masses used by the caribou. She discusses the infrastructures that have an impact on the woodland caribou 
habitat, including roads and resort areas. The strategy does not plan to stop the development but to focus it in 
the locations where the impact on the woodland caribou habitat will be the lowest and to contribute as much as 
possible to the social and economic expectations. Mrs. Légaré raises some elements that should be linked to 
the mosaic logging approach, which is prevalent in the territory of application of Chapter 3 of the Paix-des-Braves 
agreement.  On average in the EIJB territory, the expected reduction is about 7%.  The impact on the forest 
potential will vary depending on the FMU. 

 
 Mrs. Légaré discusses the terms produced by the woodland caribou habitat reestablishment team.  In 2014, we 

they performed a simulation of the impact of the terms proposed at that time on the forest potential, in cooperation 
with the Chief Forester. This simulation had revealed a feared reduction of the forest potential in a proportion 
varying between 40% and 0%, which would be a catastrophic impact on the forestry industry.  Therefore, they 
restarted the work to develop possible solutions that are less restrictive for the forest potential and that represent 
a good compromise for the reestablishment of the woodland caribou habitat.  She invites the delegates to ask 
questions for more details.  Mrs. Légaré briefly discusses the precaution approach currently implemented.  There 
is an objective to reduce the density of the road network and there are already solutions and pilot projects to 
close roads that have been put forth.  Ultimately, we must reach an optimal balance between the maintenance 
of the economic activities related to the forestry industry and the maintenance of the woodland caribou habitat. 

 
A delegate mentions that there is a major delay in the progression of the work related to the anticipated strategy, 
especially regarding the implementation of the regional operational group for the EIJB territory. Mrs. Légaré 
explains that, in the context of the Paix-des-Braves agreement, there must be an agreement between the 
Government of Quebec and the CNG.  This includes agreeing on who will be part of the regional operational 
group.  The CNG wishes to work on this file with the population and throughout the entire region.  For the 
Government of Quebec, they first wish to focus on the portion south of the northern limit of commercial wood 
allocations where the development of more impactful solutions is in progress of being completed, including the 
notation of vast proper area.  The challenge is such that we cannot cover every aspect at the same time, namely 
the mining development.  She expresses the desire that the woodland caribou habitat reestablishment team can 
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finish its work on some very strategic aspects of the forestry plan before a broader committee can starts its work.  
Of course, it would already be necessary to work on the strategy anticipated at the population level.  A delegate 
from the BGA group says he understands theses explanations but expresses again his disagreement with the 
fact that the GOR has not yet been implemented.  In fact, one does not prevent the other. It does not make sense 
to him that one of the two regions where most of the woodland caribou habitat and the major portion of the 
population of this species is one of the last where a GOR will eventually be implemented.  According to him, the 
Government of Quebec is looking to do all the work in secret before coming back to the population with an 
approach that is all ready.  For him, if things happen this way, the stakeholders of the region’s forestry industry 
will have good reasons to not follow such an approach when they will be truly consulted.  Another delegate of 
the BGA group agrees with his colleague, mentioning that several elements related to the anticipated strategy 
were developed without consulting the BGAs, who have remained outside the work of the reestablishment team 
until now.  
 
The discussion between the delegate and Mrs. Légaré takes place in French and the animator translates the 
reason for the disagreement according to his understanding, for the benefit of the Anglophone delegates present. 
 
The delegates express unanimously their desire that the GOR be implemented without waiting.  A delegate 
mentions the position of the Chapais-Chibougamau TGIRT on this issue, which was expressed two days earlier.  
The animator asks the delegates if they wish to send a request to the Minister of Forests, Wildlife and Parks to 
implement the GOR as the Chapais-Chibougamau TGIRT has done.  A delegate representing the joint working 
group understands the wish expressed by the BGA group representatives and that there is some urgency.  He 
also expresses his agreement with the request of the two delegates.  The animator suggests that the Oujé-
Bougoumou TGIRT joins the Chapais-Chibougamau TGIRT in the proposed letter to the Minister and produced 
by the Chapais-Chibougamau TGIRT.  
 

Mr. Tommy Rabbitskin proposes that the Oujé-Bougoumou TGIRT joins the proposed letter of the 
Chapais-Chibougamau TGIRT after seeing the English translation.  Mr. Denis Chiasson seconds the 
proposal by Mr. Tommy Rabbitskin and adds to the request that the BGAs be part of the GOR.  The 
animator will ask for a translation of the proposed letter and send it to the delegates as soon as possible. 

 
The delegates do not have any more questions or comments in regards to Mrs. Légaré’s presentation.  Before 
concluding this item, the animator displays a map of the multi-purpose roads where the areas subject to a 
precaution approach are indicated.  The animator asks for the MFFP’s agreement to keep this interactive map 
in the members section.  Mrs. Légaré has no problems with that request, especially since these areas are 
already publicised. 
 
The animator takes advantage of this item to inform the members that a regional technical committee for the 
development of a road management plan will be implemented after the Holidays. He adds that, initially, the 
implementation of this committee was an initiative from the MFFP and the EIJBRG, with the concrete wording 
and the objective established at the coordination committee. During the TGIRT meetings held in early fall, the 
regional technical committee was announced and then quickly put on hold while waiting for the GOR to start its 
work. However, at the last meeting of the Matagami TGIRT in November, the delegates asked to reactivate this 
committee.  The animator invites the delegates present to express their interest in being a part of this committee.  
At the moment, 3-4 meetings per year can be expected. 

 
7. Follow-up on the access to the territory issue 
 
The animator displays the issues grid and explains the color code in regards to their level of development and action.  
He reviews the various issues individually and mentions their context of development.  He asks the delegates if there 
are elements of this grid that they would like to work on.  The delegates see nothing to work on at this time.  This 
issues grid remains dynamic and is the subject of a legal item in the TGIRT meetings. 
 

a. Map of the roads to close after the harvest and silviculture operations 
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b. Road closure procedure to be planned before their opening 

 
8. Modification of the 2018-2023 PAFIO 
 

The animator did not have the PAFIO map for FMU 026-63. The MFFP planner brought his map in 
electronic format.  The animator displays it on screen.  The maps show response sectors that have already 
been the subject of public consultations and some areas that will be the subject of public consultations 
starting in January. A color code distinguishes the consulted areas from those that were not subject to the 
public consultation.  The MFFP guest reviews the map and pays a particular attention to the new response 
areas.  A question is asked to know which type of road closure is expected, temporary or permanent.  It is 
a temporary closure. 

 
9. Mixed stand management strategy and directions on wildlife habitats 
 

The MFFP observer distributes copies of an email that was sent to him by Mrs. Sophie Dallaire, 
mentioning the progression of the work. 

 
10. Modified PAFIT table of contents 
 

The MFFP guest already explained what is a PAFIT at the beginning of the meeting.  He briefly reviews 
and explains each major section of the table of contents.  He summarises the modifications made to the 
PAFIT table of contents.  This step is part of the consultation process which includes a consultation of the 
TGIRTs.  It is now nearing the moment to launch the public consultations on the PAFIT, starting on January 
6, 2020. One of the changes made since the generation of the 2013-2018 PAFIT is a grouping of the 
FMUs.  The members are invited to consult the various documents and submit their comments if any. 

 
11. Proposed schedule of meetings for 2020 
 

The animator submits a proposed schedule of TGIRT meetings for 2020.  For the Oujé-Bougoumou 
TGIRT, the three meetings scheduled are February 6, June 4 and November 26.  This is satisfactory for 
all members present. 

 
12. 2019-2020 schedule of seminars of the Canadian Forest Service 
 

The EIJBRG presents the schedule and explains the new procedure to participate in the seminars. 
 
13. Miscellaneous 
 

a. Maintenance of the Gabriel Lake road 
 

The EIJBRG observer asks to add this item to the agenda.  She mentions road improvement work 
performed around Gabriel Lake as part of the PADF.  She asks the delegate representing 
Chantiers Chibougamau if he is aware of them.  He replies no. At the request of the animator she 
repeats her description in English.  The delegates manage to clarify where the road is located. 

 
14. Adjournment  

 
The meeting is adjourned at 12:00 PM. 
 

On a motion by Mr. James Neeposh, duly seconded by Mr. Denis Chiasson, it is unanimously 
agreed to adjourn the meeting. 
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ACRONYMS 


